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A WORD FROM THE CHAIRPERSON
MR EUGENE OHLSON

It gives me great pleasure writing this report. This is my first year of serving as the Chairperson of ICA,
since we had a name change of the organization from SAYLN (South African Youth Leaders Network)
to ICA (Initiative for Community Advancement). Leading a non-profit during tough economic times is
never easy and comes with a high level of responsibility and commitment.
It is important that we as board members and our staff understand the relevance and impact of our work
in the Development sector and the communities, we work in.
I want to thank the current board members for their commitment in serving as the governance structure
for the past year. It is not easy to serve in a voluntary capacity on any board. You have sacrificed much
to see that the organization support the staff and make great strides in serving the community. We had
a board member who stepped down for personal reasons and we want to thank Sue-ne Globler for her
unselfish contribution to growth of ICA. Most of our meetings are after business hours (evenings) and it
does become challenging to juggle between personal commitments.

Gratitude needs to be expressed to all our stakeholders who make ICA the
success it is. This includes the board, staff, donors, partners, and beneficiaries
that without your meaningful contribution, our work would not have
been successful. Our current donor has committed for the second year
running which affirms the relationship and trust we share, enabling this
important work to continue.
Great leadership is built over time taking small steps of commitment to a cause to achieve it.
This becomes possible when we believe in the work we do.
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FROM THE PEN OF THE DIRECTOR
JEREMY MAARMAN
Has the “New Dawn” arrived?
In reflecting back on the 2019-2020 financial year it is impossible to do so without
acknowledging the effects of the SARS-Cov-2 (COVID-19) pandemic that is arguably the single biggest societal issue
that is facing the world today. This pandemic is an unprecedented occurrence in modern world history that threatens to
completely change the way society will operate in the future. While comparisons can be drawn to past epidemics and
other examples of global disruption such as wars, the situation is nonetheless unique in its impact and unpredictable
nature. The impacts have been no less in South Africa than elsewhere in the world. We are seeing an exceptional growth
in infections although we are pleased that the death rate is lower than many other countries in the world. COVID-19
threatens to overwhelm a health system that is already on the edge; and has served to accentuate the deep inequalities
in our country, growing poverty, unemployment and a substantially weakened economy that was already in a fragile
position before the pandemics’ arrival.
The effects of unemployment with a struggling economy will be felt hardest by the poor and marginalised majority in
the country. Some of the biggest issues families will be concerned with include securing their livelihoods, dealing with
growing food insecurity, unemployment and increased vulnerability of the household. Health concerns are of course
paramount as is dealing with dying and death. The closure of schools for the longest time in the history of the country
speaks to the educational displacement of our young people and future job prospects. This is more dire when it comes
to rural youth.
In response to the recent COVID-19 pandemic, the organisation launched a COVID-19 Support Fund to manage
donations of individuals and organisations who are making financial and resource contributions for the local distribution
of food and protective equipment. In partnership with a local church, the organisation launched a Feeding Programme
in Eendekuil where over 8 000 cooked meals, around 500 food parcels, fresh fruits and Personal Protective Equipment
(PPE) have been distributed.
As a Community Foundation, ICA is now aggressively profiling itself as a donor-advised platform for both individuals and
institutions, interested in channelling funds to rural locations, and to youth, women and girls in particular. This implies
developing the grant-making capacity within ICA in the next six months that allows it the ability to move financial resources and small grants, for targeted local development. The organisation have been consistent in achieving delivery
targets and objectives so agreed with its main funding partner, Bread for the World, and is now in a dedicated process to
get more funders on board in order to diversify the income streams of the organisation.
The strength of ICA is in its experienced leadership, strong internal Standard Operating Procedures (SOP’s) and
committed staff. The organisation has a board of dedicated members, actively invested in the growth of ICA as a
Community Foundation, and proud to have been instrumental in transitioning the organisation from a network to a
Community Foundation. While ICA of itself is a young organisation, it is managed by seasoned leadership with a strong
commitment to leveraging local community resources to encourage more vertical forms of giving (institutionalised
sources of funding) for their own development. It is slowly starting to show evidence of shifting power in communities
who are taking ownership in their own development.
It is my sincere belief that the “New Dawn” will usher in greater opportunities for innovation
and research that organisations like ICA will embrace. This will facilitate sustainable
and steady growth for the organisation helping us to serve the people in Bergrivier in
particular and the West Coast in general.
We invite our different partners and stakeholders to continue journeying with us as we serve with pride and passion.
#ShiftThePower #BuildBackBetter
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OUR
VISION

Communities that are vibrant, sustainable and
resilient with unlimited opportunities.

OUR
MISSION

We facilitate engagement and encourage the
strategic use of assets in rural communities so locals can
lead and manage their own development. We achieve this by:

RAISING ASSETS

We partner with exemplary individuals, families and others who care passionately about improving
the community and create permanent charitable funds.

RESPONSIBLE STEWARDSHIP

We invest and administer charitable assets based on rigorous financial standards.

DISTRIBUTING ASSETS

We make grants that are responsive to development priorities defined by communities that include
skills development, youth and families, arts and culture, early childhood(ECD)- and for civic and
environmental.

COMMUNITY LEADERSHIP

We serve as a convener by bringing together key stakeholders to determine community needs; we
facilitate the development of collaborative solutions to important community issues; and we act as
a catalyst for positive change.

OUR
VALUES

The Community Foundation is committed to the following as
essential to our donors, stakeholders and to one another we make
the following commitments:

INTEGRITY

An abiding pledge to trust, honesty, professionalism and respect.

INCLUSION

Diversity and equity are essential to the fullest realization of our ideas and endeavour.

EXCELLENCE

In our every endeavour.

COLLABORATION

Working together as a team, for one person or organization alone cannot address the
community’s many needs.

KNOWLEDGE

We strive to be a source of knowledge for the communities we serve. To exemplify this, we
consistently train and educate our board and staff in order to better serve our constituents and
partners.
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PROGRAMME
OVERVIEW
We were inspired by the idea of overcoming community apathy. This led us to focus our
new brand around the phrase: community – led development. We believe that the people have always
invested in their own development.
We believe in the African philosophies of Ubuntu and Ujamaa, we believe in the power and magic that
comes when connecting brave community activists with eager investors. When a society faces the worst
of crisis and challenges the coming together of people builds strength.

PEER NETWORKS
S O U T H

A F R I C A

MyMachine
The ICA secured the license from MyMachine
Global Foundation to implement MyMachine
as a flagship pilot project in South Africa over
the next three years. Students will learn that
having ideas is important. That you shouldn’t
be afraid to express your ideas - even if
they sound a bit weird or challenging in the
beginning. They learn what it takes to bring an idea
to life; and that you can do it by respecting each
other’s talents, co-create, collaborate and not
giving up.

The ICA has a history of hosting developing Peerto-Peer Networks with young leaders in South
Africa.

YouthBank
YouthBank is a development initiative that
introduces young people to development
through a fundraising and grant making project.

OVERALL NUMBER OF PEOPLE REACHED
(5%) Other

(17%) Peer Learning Participation

(22%) MDYE Participation

(56%) YouthBank Training Participation

OVERALL GENDER SUMMARY FOR THE YEAR
(64%) Female
(35%) Male
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(1%) Gender not provided

18

8

2
2

MALE

FEMALE

ENTREPRENEURSHIP
FORUM

80

PEER LEARNING

20

MANAGING DIVERSITY
YOUTH EVENTS

8

YOUTHBANK
TRAINING

YOUTH FORUMS

0

NATIONAL YOUTH
DEVELOPMENT
AGENCY TRAINING

120
117

100

78

72

60

40
33
22

17

7
2

GENDER NOT PROVIDED
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This section gives an overview of the main Programmatic areas of the organization and also
highlights the implementation of activities over the past financial year.

1. CITIZENSHIP ENGAGEMENT
In order to combat community apathy, we provide platforms and strategies for the community that
enables them to actively engage with community issues. This programme aims to facilitate just that. The
programme has three core activities:
1.

2.

3.

Conference and Summits - conferences are gatherings of community members from different
sectors in the municipal area where community issues are articulated, debated and prioritized. The
Conference can elect a Community Leadership Forum that are mandated to action and report on
the resolutions of the Conference
Community Dialogues - are conversation platforms for experts and people affected by a specific
issue prevalent in the community that needs urgent action. These platforms are used to deliberate
on potential solutions to the identified issues.
Community Leadership Forums - are elected leaders formed at Conferences/Summits to analyze
and devise solutions for specific risk areas in the community e.g. youth, gender-based violence,
entrepreneurship, mental health.
The aim of these activities is to provide the space for communities to
engage with pertinent issues, feel a sense of empowerment due to access
to knowledge. Ultimately, due to the opportunity to engage and discover
common interests/issues Community Leadership Forums are formed.
These bodies engage with the correct developmental agencies with their
knowledge and support networks to support them.

2. COMMUNITY AFFILIATED FUNDS (CAF)
The Community Affiliated Fund Programme is about increasing knowledge about and access to resources
and assets as well as providing mechanisms for individuals and other organisations to invest for
sustainable change. ICA provides training to community members on the Community Affiliated Fund
methods (including YouthBank methodologies which have proven successful in the past), in addition
ICA will recruit community members with a common goal. Recruiting and training results in the
establishment of Fund Committees, these committees then raise funds alongside ICA and ICA also
support them through mentoring, banking services and assist with the dispersing of grants to innovative
community projects. This programme ultimately leads to communities being supported and enabled to
be in the forefront of defining and achieving community development goals themselves.
Over the past 12 months ICA launched
and operated four CAFs in the Bergrivier
Municipal area:
• Bergrivier Education Fund
• YouthBank Eendekuil
• YouthBank Goedverwacht
• YouthBank Piketberg
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3. MyMachine
MyMachine, is aimed at ensuring that young people have unlimited access to opportunities, specifically
within the career space. So often subject choices impact the list of careers one had available therefore
through this fun and innovative programme ICA aims to increase the number of learners taking subjects
such as Maths, Sciences, Engineering, the Arts and Technology.
The programme involves recruiting primary schools and relevant partners for the programme. Creativity
workshops are run with primary school learners and they are asked to invent “a dream machine”.
University students and design companies are then tasked with developing these “dream machine”
concepts into working prototypes. The prototypes are then displayed in an exhibition which is run in all
the schools that took part. The aim is that through the fun engagement with these different subjects,
learners are encouraged to take more of these subjects from Grade 10 onwards ensuring they do not have
a limited career path choice upon leaving school.
Over the past financial year ICA launched the MyMcahine Programme in two schools namely Hoërskool
Piketberg and Steynville Primary School. Two “dream machine” prototypes have been elaborated and will
be placed on exhibition during the next 12 months.

MyMachine IDEA PHASE
NAME OF THE MACHINE IS MAX FLASH.
1.
Flash is a black and blue stingray that rescues children that are
about to drown.
2.
It has oxygen onboard that can be applied to resuscitate the person
3.
It can even teach children how to swim.
4.
It has a tube with which it retrieves the victim from the water.
5.
It is about 1.8m – 2m in size
6.
It makes a siren sound to ward people of danger.

MyMachine CONCEPT PHASE

MyMachine BUILDING PHASE
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HOW TO ESTABLISH AN AFFILIATED FUND AT ICA
GENDER-BASED VIOLENCE (GBV)
EDUCATION
ANIMAL WELFARE

Set-up a meeting with
ICA to discuss the
process of establishing
and contributing to a
Fund.

You are concerned
about a particular
problem / issue in
your community that
need to be addressed.

Based on the Fund’s
theme a committee is
formed with others also
concerned by the same
issue to determine a
Fundraising Target and
Fund Objectives.

The committee monitors
and reports on project
implementation and
celebrates successes.
According to criteria
the committee
approves
applications and
grants are awarded
to successful
applicants.
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You and the committee
organise various
initiatives to raise
money for the Fund.

The committee advertises
a Call for Proposals for
innovative projects that
work towards addressing
the issue.

INITIATIVE FOR COMMUNITY ADVANCEMENT
(Registration number 154-611 NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 29 FEBRUARY 2020
STATEMENT OF FINANCIAL POSITION
Figures in Rand

2020

2019

25,730

40,113

375,308

404,582

6,530

26,030

381,838

430,612

407,568

470,725

363,883

432,125

15,275

15,275

379,158

447,400

Provisions

13,800

13,800

Trade and other payments

14,610

9,525

28,410

23,325

407,568

470,725

ASSETS
Non-Current Assets
Property, plant and equipment

Current Assets
Cash and cash equivalents
Trade and other receivables

TOTAL ASSETS

EQUITY AND LIABILITIES
EQUITY
Accumulated funds
Membership fees

LIABILITIES
Current Liabilities

TOTAL EQUITY AND LIABILITIES
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INITIATIVE FOR COMMUNITY ADVANCEMENT
(Registration number 154-611 NPO)
ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 29 FEBRUARY 2020
STATEMENT OF DETAILED COMPREHENSIVE INCOME
Figures in Rand

2020

2019

957,842
37,464
995,306

681,112
138,427
819,539

1,183

-

132
1,315

-

107,181
33,422

6,287
42,205

34,800
1,504
15,669
312
17,112
35,935
405,808
586
13,000
61,433
16,903
21,791
54,760
253
50,369
145
22,310
91,103
80,467
-

54,773
42,406
4,125
32,005
1,500
9,000
19,391
377,783
99
37,000
22,489
1,055
2,100
32,383
12,838
150
107,645
3,172
23,178

REVENUE
Grants and donations received
Project income
OTHER INCOME
Insurance claim received
Interest received
OPERATING EXPENSES
Accommodation, venue and catering
Accounting fees
Activities at member organisations
Auditor’s remuneration
Bank charges
Communications
Competition expenses
Consulting fees
Depreciation, amortisation and impairments
Dialogues and peer-learning sessions
Employee costs
Entertainment
Managing Diversity Youth Event
Monitoring and evaluation
Office material
Personnel development
Professional fees
Rent, electricity, water and security
Repairs and maintenance
Research and survey costs
Staff welfare
Telephone and postage
Training manual development activities
Travel cost for staff and beneficiaries
Workshops, training and mentoring support
Youth conferences
TOTAL DEFICIT FOR THE YEAR
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1,064,863

831,584

(68,242)

(12,045)

MEET
THE TEAM

JEREMY
MAARMAN

BEHANCE
JULIES

ADMIN OFFICER

DIRECTOR

KEVILENE
CLOETE

PROGRAM OFFICER

LAUREN
PHILANDER

MARKETING AND
FUNDRAISING OFFICER

MEET
THE BOARD

EUGENE
OHLSON
CHAIRMAN

JEREMY
SOMERS

NICK
STEVENS

SECRETARY

CELESTE
CAROLUS
DEPUTY
CHAIRPERSON

TREASURER

NICOLENE
SWART
DEPUTY
SECRETARY
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OFFICE

+27 (0)22 300 0133

EMAIL

admin@theinitiative.org.za

ADDRESS

9 Kerk Street, Suite 1, Piketberg, 7320

WEBSITE

www.theinitiative.org.za

FOLLOW US
@InitiativeForC2
@ICARSA
@ica8214

