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1. Introduction and Background
Initiative for Community Advancement (ICA) commissioned the evaluator to conduct
research focused on the following objective:
- To determine the state of the NPO sector in Bergrivier
Therefore, the purpose of this research is to obtain information regarding the NPOs
in the Bergrivier municipal area. This information includes the number of NPOs,
whether or not they are active, the focus areas, organisational budgets, the top
needs of the organisations and the impact that COVID-19 has had.
A detailed area profile can be found in section 3 – the Bergrivier Literature Review.

Figure 1: 1 Bergrivier municipal area
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https://www.google.com/search?q=bergrivier+map&oq=bergrivier+map&aqs=chrome..69i57j0i13j0i8i13i30l3j
69i60l3.4396j0j7&sourceid=chrome&ie=UTF-8

2. Design and Methodology
2.1.

Design

This research consisted of extensive desktop research in order to 1) identify NPOs
and 2) conduct a literature review; this was accompanied by a primarily quantitative
survey.

2.2.

Methods

Desktop Research

Desktop research was used to identify NPO’s, this initially consisted of reaching out
to municipal departments (Department of Social Development; Bergrivier
Municipality) who provided lists of organisations they had on their databases. In
addition, all local institutions, for examples churches, schools, sports halls etc. were
called to ask if they could identify any further organisations in their areas. Once a list
of organisations was identified a master list was created. Thereafter research was
conducted to establish whether or not they were active, their most recent contacts
details, and other organisational information. This included checking websites,
FaceBook pages and calling the organisations directly.
Literature Review

A Literature Review of available literature pertaining to Bergrivier area itself and/or
the NPO sector was conducted.
Instrument Development

A survey was designed in order to determine the active status of organisations, the
focus areas, organisational budgets, their top three needs and the impact that
COVID-19 has had. The survey was designed as a Google Form which could be
sent via email in order to be able to reach as many organisations as possible.
Sampling

All NPOs on the master list with identified email addresses received the survey link.

2.3.

Data Collection

This research used different data collection methods, namely, desktop research,
literature review and surveys.
A summary of the data collection method is displayed in Table 1 below:
Table 1

No. of
Organisations
30
N/A
N/A

Type of Data

Measure

Primary
Primary and Secondary
Secondary

Participant Survey
Desktop Research
Literature Review

Surveys
The Google form survey was carried out with organisations throughout the Bergrivier
municipal area. Initially the link was sent via email to all organisations with an
identified email address. Thereafter a reminder email was sent, followed up with a
reminder phone call. Lastly, a set of researchers went into the field to try and reach
those without email addresses or those who had not responded.

2.4.

Data Analysis

All data was analysed using Excel, the majority of quantitative data was analysed
using frequency tables and qualitative questions were analysed using thematic
analyses. Data is presented using charts, tables and figures where appropriate.

3. Bergrivier – Literature Review
3.1.

Defining a Nonprofit

According to the Western Cape Government a Non-profit Organisation (NPO) is
defined as:
A trust, company or other association of persons established for a public
purpose, and the income and property of which are not distributable to its
members or office bearers except as reasonable compensation for services
rendered2
There are key defining characteristics that guide which organisations fit into the nonprofit sector, these are as follows. The organisation is:
- Formed voluntarily
- Operate independently
- Not for profit
- Not self-serving in aims and related values
Any organisation that complies with the above and is not part of government can
apply to register for NPO status, these include3
- Faith Based Organisations (FBO)
- Non-Governmental Organisations (NGO)
- Community Based Organisations (CBO)
- Organisations that have registered as Section 21 Companies under the
Company Act 61 of 1973.

- Trusts that have registered with Master of the Supreme Court under the Trust
-

Property Control Act 57 of 1988.
Any other Voluntary Association that is not-for-profit

These are the organisations this research seeks to identify and gain a further
understanding of.

3.2.

Profile Overview: Bergrivier

Bergrivier municipality is a municipality within the West Coast District of the Western
Cape. It covers an area of 4 409.5 km2 and the estimated population size of 67 4744.
In terms of demographics the population is 52% female, 48% male, and
predominantly coloured (76%) and Afrikaans-speaking (92%).
Below are some key facts about Bergrivier as a municipal area.
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https://www.westerncape.gov.za/other/2009/12/npo_faq_%5B1%5D.pdf
https://www.westerncape.gov.za/other/2009/12/npo_faq_%5B1%5D.pdf
4
Community Survey 2016
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Socio-economic opportunities

Bergrivier has one of the lower Gr12 drop-out rates within the West Coast District. It
also has a relatively low teacher to learner ratio and a good Matric pass rate. The
unemployment rate is also fairly low.
Table 2

Learner enrollment
Learner-teacher ratio
Gr.12 drop-out rates
Educational facilities (Schools with
libraries)
Total # of schools
Proportion of no-fee schools
Matric pass rate
Unemployment rate

N/%
8 212
35.5
21.6%
12
20
65%
87%
5.3%

Health and health care facilities

In terms of HIV/AIDS and TB Bergrivier fairs quite well in terms of their numbers,
however their teen pregnancy rate is the highest of all the municipal areas in the
West Coast.
Table 3

HIV/AIDS patients
TB
Teen pregnancies

N (%)
1 263 (12.2% of total district)
469 (12.4% of total)
18.6% (of total deliveries)

In terms of servicing the community’s health needs, Bergrivier has two district
hospitals, seven mobile clinics, nine ART clinics, 3 PH clinics, 14 TB clinics and the
ambulance coverage is 1.4/10 000 inhabitants.
Crime

In terms of crime statistics, Bergrivier numbers are on the lower end of the scale
compared with the other municipal areas within the West Coast District. The number
of incidences can be seen in the table below.
Table 4

Murder
Sexual offences
Drug-related
crime
DUIs
Burglaries

N
25
81
2
431
149
414

3.3.

Needs Assessment Results for Bergrivier5

In 2019, ICA commissioned a Needs Assessment based on the needs of the youth in
the West Coast area. 76 youth from the Bergrivier area were surveyed during this
assessment. Whilst this survey focused only on youth, youth constitute 45% of the
Bergrivier population and gaining their insights enables a richer understanding of the
area itself and the needs within the community.
The survey asked questions relating to a variety of focus areas. A summary of
highlights with regards to the Bergrivier respondents can be seen below.

Community Involvement
• 28% of respondents were involved in their community at all.

Recreational Activities
• 64% of respondents stated there were no recreational activities to do in their area
(Bergrivier) which was the highest of the West Coast municipal areas.

Donating
• 49% of the respondents had donated to a cause, of those the majority had donated
their time (59%) followed by clothes (35%) and money (30%).

Crime
• 11% of the respondents didn’t feel safe at all in their Bergrivier community, 3% didn't
feel safe at all at school and 3% at home. Overall there appeared to be a sense of feeling
safe.
• 24% of the respondents had been a victim of crime in the last year.

Health
• 14% of the respondents had used alcohol many times in the past 6 months.
• 32% had smoked cigarettes many times in the past 6 months.
• 8% had taken drugs many times in the past 6 months.
• 29% felt so sad, depressed or angry that you stopped some of your usual activities, had
difficulty sleeping or thought about/tried to hurt yourself or someone else (depression
symptoms) in the last 6 months.

Perceived Risks
• Bergrivier perceived their biggest risks as drug use, alcohol use and teenage pregnancy
– which were in line with the overall biggest perceived problems in the West Coast as a
whole.

5

2019 Needs Assessment: Employment, Education & Health: How does the West Coast fare? Commissioned by
Initiative for Community Advancement

3.4.

Bergrivier by Wards

Bergrivier municipality consists of seven wards, as can be seen below. Each ward is
described in further detail below.

Figure 2: Source : https://wazimap.co.za/profiles/municipality-WC013-bergrivier/

Ward 16
Ward 1 consists of Porterville Town, Voorberg and the rural area to the North of
Porterville.

Figure 3

Ward 1 holds a population of 10 508 individuals. In terms of demographics Ward 1 is
52% females and 48% males, with a predominantly coloured population (64%). The
age range of the population can be seen below.
Table 5

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
35%
32%
23%
10%

In terms of households, 23% have women as their heads and the average annual
household income is R57 300 with an employment rate of 65%, with the majority of
the employment being in the formal sector (93%). The average individual annual
income is R15 000. 27% of the households have access to internet in some way. In
terms of education, 30% of the population have completed Matric or higher.

6

Census 2011: Statistics South Africa (2011) South African Population Census 2011. Indicators derived from the
full population Census https://wazimap.co.za/profiles/ward-10103001-bergrivier-ward-1-10103001/

Ward 27
Ward 2 consists of Monte Bertha and the rural area to the South of Porterville

Figure 4

Ward 2 holds a population of 5 210 individuals. In terms of demographics Ward 2 is
51% females and 49% males, with a predominantly coloured population (98%). The
age range of the population can be seen below.
Table 6

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
39%
28%
25%
8%

In terms of households, 41% have women as their heads and the average annual
household income is R29 400 with an employment rate of 53%, with the majority of
the employment being in the formal sector (83%). The average individual annual
income is R15 000. 13% of the households have access to internet in some way. In
terms of education, 20% of the population have completed Matric or higher.
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https://wazimap.co.za/profiles/ward-10103002-bergrivier-ward-2-10103002/

Ward 38
Ward 3 consists of the Western and Southern portion of Piketberg Town, De Hoek,
Wittewater & Goedverwacht.

Figure 5

Ward 3 holds a population of 10 183 individuals. In terms of demographics Ward 3 is
54% females and 46% males, with a predominantly coloured population (63%). The
age range of the population can be seen below.
Table 7

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
32%
32%
25%
11%

In terms of households, 26% have women as their heads and the average annual
household income is R57 300 with an employment rate of 51%, with the majority of
the employment being in the formal sector (83%). The average individual annual
income is R30 000. 36% of the households have access to internet in some way. In
terms of education, 32% of the population have completed Matric or higher.
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https://wazimap.co.za/profiles/ward-10103003-bergrivier-ward-3-10103003/

Ward 49
Ward 4 consists of the North Eastern portion of Piketberg Town.

Figure 6

Ward 4 holds a population of 9 460 individuals. In terms of demographics Ward 4 is
52% females and 48% males, with a predominantly coloured population (90%). The
age range of the population can be seen below.
Table 8

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
40%
30%
23%
7%

In terms of households, 38% have women as their heads and the average annual
household income is R57 300 with an employment rate of 51%, with the majority of
the employment being in the formal sector (83%). The average individual annual
income is R30 000. 25% of the households have access to internet in some way. In
terms of education, 23% of the population have completed Matric or higher.
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https://wazimap.co.za/profiles/ward-10103004-bergrivier-ward-4-10103004/

Ward 5 10
Ward 5 consists of the Western and Southern portion of Eendekuil, Redelinghuys
and Genadenberg.

Figure 7

Ward 5 holds a population of 12 132 individuals. In terms of demographics Ward 5 is
50% females and 50% males, with a predominantly coloured population (75%). The
age range of the population can be seen below.
Table 9

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
38%
32%
22%
7%

In terms of households, 32% have women as their heads and the average annual
household income is R29 400 with an employment rate of 66%, with the majority of
the employment being in the formal sector (86%). The average individual annual
income is R15 000. 19% of the households have access to internet in some way. In
terms of education, 18% of the population have completed Matric or higher.
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https://wazimap.co.za/profiles/ward-10103005-bergrivier-ward-5-10103005/

Ward 6 11
Ward 6 consists of Aurora, Noordhoek and Dwarskersbos and the rural areas inbetween.

Figure 8

Ward 6 holds a population of 9 428 individuals. In terms of demographics Ward 6 is
50% females and 50% males, with a predominantly coloured population (73%). The
age range of the population can be seen below.
Table 10

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
35%
32%
23%
10%

In terms of households, 33% have women as their heads and the average annual
household income is R29 400 with an employment rate of 51%, with the majority of
the employment being in the formal sector (67%). The average individual annual
income is R30 000. 16% of the households have access to internet in some way. In
terms of education, 24% of the population have completed Matric or higher.
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https://wazimap.co.za/profiles/ward-10103006-bergrivier-ward-6-10103006/

Ward 712
Ward 7 consists of Velddrif which includes Port Owen and Laaiplek.

Figure 9

Ward 7 holds a population of 4 976 individuals. In terms of demographics Ward 7 is
51% females and 49% males, with a predominantly white population (68%). The age
range of the population can be seen below.
Table 11

Age range
0 – 19
20-39
40-59
60+

Percentage of the
population
21%
24%
28%
27%

In terms of households, 33% have women as their heads and the average annual
household income is R57 300 with an employment rate of 49%, with the majority of
the employment being in the formal sector (74%). The average individual annual
income is R117 000. 47% of the households have access to internet in some way. In
terms of education, 53% of the population have completed Matric or higher.
The descriptions above and statistics give an overview of Bergrivier as a whole
municipal area as well as its seven wards. However, what is not available in the
literature is information around NPOs servicing this area, hence the current research.

12

https://wazimap.co.za/profiles/ward-10103007-bergrivier-ward-7-10103007/

4. Desktop Research Results
A total of 165 organisations were identified in total in the Bergrivier municipal area.

4.1.

Active status

When attempting to determine the active statuses of organisations research was
conducted to determine their most recent online presence, for example their last
website update or FaceBook post. Thereafter, using the phone numbers either given
by the municipal departments or others found online, the organisations were called
directly. Unfortunately, the vast majority of available numbers no longer existed
making it difficult to determine whether organisations were in fact active or not. In
conclusion of the research we were able to determine that of the 165 organisations,
44 (26.7%) could be identified as currently active.

Bergrivier organisations active status
69.7%

26.7%
3.6%
Active

Inactive

Unknown

Figure 10

As you can see in the chart above, with the majority of organisations it is unclear
whether they are active or not. The table and chart below shows the breakdown per
ward.
Table 12

Ward
1
2
3
4
5
6
7
Total

N of organisations identified
28 (17%)
13 (8%)
27 (16%)
49 (30%)
13 8%)
13 (8%)
22 (13%)
165

The table above shows that 30% of the total organisations for Bergrivier are situated
in Ward 4.

Active status of organisations split by ward

35

17

22

11

3
11
6
Ward 1

1
9
Ward 3
Active

Figure 11

10

4

3

Ward 5

Ward 6

11

2
Ward 2

9

Ward 4
Inactive

2
9

Unknown

Ward 7

4.2.

Focus areas

In terms of focus area, the organisations covered a wide variety as can be seen by the chart below.

Focus areas of all Bergrivier organisations
Tourism
Sports
Social Services (Disability)
Social Services (Elderly)
Social Services (ECD)
Social Services
Social Development
Religious
Performing arts
Health
Emergency
Education and Research
Economic, Social and community Development
Development and housing
Culture and recreation
Community and neighborhood organisations
Child welfare/services
Animal protection and welfare
Advocacy organisations

2%
4%
1%
4%
26%
8%
1%
15%
1%
2%

1%
2%
2%
8%
6%
8%
2%
5%
1%

Figure 12
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The table below indicates the types of organisations available within each ward.
Table 13

Type of Organisation
Advocacy organisations
Animal protection and welfare
Child welfare/services
Community and neighborhood organisations
Culture and recreation
Development and housing
Economic, Social and community
Development
Education and Research
Emergency
Health
Performing arts
Religious
Social Development
Social Services
Social Services (ECD)
Social Services (Elderly)
Social Services (Disability)
Sports
Tourism

Ward 1

Ward 2

Ward 3

1
1
5
2

3

2

1
5
1
1

Ward 4
1
1
3
4
3

Ward 5
1

Ward 6

Ward 7
7

2

1
3

2

1

1

1

1

3
3
1

2

1

2

2

1
13
1

1
2

4
1
3
6
2

1
1
10

1

2

5
14
1

1
2
3

2
3

4
1
1
3

1
2

2
1

Total
2
9
3
13
10
13

2

1
2

4
1
4
1
25
2
14
43
7
1
7
3

5. Survey Response Results
A total of 30 organisations completed the survey.

5.1.

General Information

The questionnaire asked a few background questions regarding the organisations,
their registration date, year of establishment, staff compliment and their main focus
areas. The responses to these questions can be seen in the charts and tables below.
Registration

Is your organisation registered?

No
13%

Yes
87%

Figure 13

When asked whether or not their organization was a register NPO, 87% of the
respondents said that they were. They were then asked how the registration process
was responses were varied, most organizations indicated that it was quick and easy,
especially if you had everything required, however a few organizations indicated that
it took a long time and sometimes more than one application.
Of those who were not registered, when they were asked why, the majority indicated
that their applications had been rejected and that they did indeed want to be
registered.
The year of registration varied for each organization, ranging from 2000 to 2020 with
4 organizations that were not sure. The majority (40%) registered between 2015 and
2018.

21

Establishment

When it came to the year of establishment of the organizations, these varied
tremendously ranging from 1908 to 2021, making the organizations anywhere from
113 years old to 0 years old in the case of the one that was established this year.
The average age of the organizations surveyed was 19.6 years.
Staff Compliment

Respondents were asked about how many full-time and part-time staff they currently
had employed. The responses varied and can be found in the tables below.
Table 14

N full-time staff
None
1
2
3
4
5
6
8
13
33
55
Total

Frequency
4
6
5
6
1
1
2
2
1
1
1
30

Percentage
13%

Frequency
11
4
5
1
1
2
2
2
1
1
30

Percentage
37%

20%
17%
20%
3%
3%
7%
7%
3%
3%
3%

100%

Table 15

N part-time staff
None
1
2
3
4
5
6
7
50
It varies
Total

13%
17%
3%
3%
7%
7%
7%
3%
3%

100%

On average the staff compliments for the organizations were relatively small with
70% of the organizations have three or less full-time staff and 67% having two or
less part-time staff.

Focus areas

Respondents were asked what their main focus areas were in terms of the type of
beneficiaries they serve and the type of work they do.

Type of beneficiaries served by the organisations
30%
20%
13%

13%
7%

7%

7%
3%

Figure 14

Type of work done by the organisations
33%

17%

13%
7%

7%

3%

3%

3%

3%

3%

3%

Figure 15

In terms of beneficiaries, most organizations work with a mixed group of
beneficiaries (30%), for example women and children or communities at large, this
was followed by youth which 20% of the organizations solely served. The majority of
the work done by these organizations falls under social services (33%), followed by
religious services (17%) and then education (13%).

5.2.

Organisational Sustainability and Needs

Organisational budgets and donors

Organisations were also asked questions pertaining to their sustainability and needs.
With regards to the current budget of the organisations that responded, the majority
had an annual budget of under R50 000.

What is your current organizaional Annual budget
R0 - R50 000

53%

R50 001 - R100 000
R100 001 - R300 000

10%
3%

R300 001 - R500 000

10%

R500 001 - R1 million

10%

Above R1 million

13%

Figure 16

Organisations were asked to identify all of the types of donors they currently had, the
number of responses per donor can be seen in the figure below which shows the
most common source of funding for these organisations is individuals.
Types of current donors
20
12

2
Individual

3

Government International Corporate

1

1

Fundraising
projects

None

Figure 17

The respondents were then asked to identify their main source of funding. The main
sources for these organisations were individuals (50%) followed by government
(37%).

Main source of funding
50%
37%

7%

Individuals

Government

Corporate

3%

3%

International

None

Figure 18

Funding is a critical part of any organisation, without funds the organisations cannot
carry out the work that they do. When asked to rate how sustainable they felt their
organisations were (on a scale of 1 to 10), the average rating across all
organisations was 4.3 out of 10, indicating that organisation do not necessarily feel
strongly that they are sustainable.

On a scale of 1 to 10 how sustainable do you feel your
organisation is?

20%
17%

17%
10%

10%

7%

10%

7%
3%
0%

1

2

3

4

5

6

7

8

9

10

Figure 19

Organisational Needs

Organisations were then asked what their top three needs are as an organisation
currently. A thematic analysis was done on the responses and the most frequently
occurring themes can be found in the table below.

Table 16

Theme
Funding
Premises

Man power
Transport
Equipment
Training
Food
Marketing

Description
Funds to be sustainable, run projects
and pay staff
Premises or space to run their
programmes from and to facilitate a
greater reach
Volunteers, or more employees
Transport to run the programmes and
transport the beneficiaries
Equipment for the organisation (not
specific)
Training for the staff or board (not
specified)
Food, non-perishable food
Marketing support

Frequency
69%
38%

24%
21%
21%
17%
17%
10%

As you can see from the table above, the top three needs most frequently identified
by the organisations were funding, premises and man power or staff.

5.3.

COVID-19 Impact

The last section of the survey asked respondents about the impact that COVID-19
had on their organisations. In terms of remaining operational during COVID-19, 40%
of the organisations said they were able to and one year later only 23% of
organisations felt they were back to normal functioning.

Were you still able to remain operational and
reach beneficiaries during lockdown?

Somewhat
23%

Yes
40%

No
37%

Figure 20

Do you feel your organization is back to
normal functioning now 1 year post the start
of COVID?

To some
extent
37%

Yes
23%

No
40%

Figure 21

Organisations were also asked about changes that may or may not have occurred
for them during the pandemic.

Did you experience salary cuts?

Did you experience staff cuts?

Yes
20%

Yes
37%

No
63%

No
80%

Figure 22

Figure 23

Did you experience programme
changes?

Did you experience renegotiating of
contracts/use of funds with donors?

No
27%
No
53%

Yes
47%

Yes
73%

Figure 24

Figure 25

The charts above indicate that the majority of the organisations experience changes
on some level due to COVID-19. 37% experience salary cuts, these cuts varied,
examples include staff losing their entire salaries as funding was no longer coming
in, 80% cuts for 1 year, 50% cuts for 3 months and 25% cuts for 6 months. A fifth of
the organisations also experienced staff cuts.
The change that affected the most organisations was programmatic changes with
73% of the respondents indicating this was a reality for them due to COVID-19.
Changes included having fewer beneficiaries, some programmes having to be
stopped completely, moving programmes to online platforms and having to
accommodate COVID-19 protocols into programmes.

Lastly, 47% of the organisations stated that they needed to renegotiate with donors
around their contracts or use of funds. Of those who needed to, 64% were
successfully able to renegotiate. When asked to rate how difficult the renegotiation
process was, the average rating out of 10 was 6.8 indicating that this was a difficult
process for many of these organisations.

6. Discussion
6.1.

NPO Research

A total of 165 organisations were identified. The numbers per ward vary but in total
44 were identified as currently active (26.7%), the remaining organisations were
either known to be inactive (3.6%) or their current operational status is unknown
(69.7%). The majority of the organisations are based in ward 4 (30%) followed by
ward 1 (17%) and ward 3 (16%).
In terms of focus areas, the most common type of organisation was social services
organisations, specifically ECD (26%), followed by religious organisations (15%).

6.2.

Survey Responses

The survey responses indicated that the majority of the organisations who completed
the survey were registered as NPOs (87%), and that the registration process was
quick and simple if you had all the correct documentation. The age of the
organisations varied from 113 to 0 years old.
In terms of staff compliments the majority of the organisations were small with 70%
of them having three or less full-time staff and 67% having two or less part-time staff.
The main specific focus area in terms of beneficiaries was children and youth,
however the majority of organisations served multiple types of beneficiaries (30%). In
terms of the type of work, the majority of the work done by these organisations falls
under social services (33%).
Over half of the organisations had an annual budget of R50 000 or under, with the
most frequently mentioned sources of funding being individuals followed by
government. When asked to identify the main source of funding 50% indicated it was
individuals and 37% indicated government. It was clear that organisations varied
tremendously in terms of whether or not they felt their organisation was sustainable
with scores ranging from 1 to 10 with an average of 4.3.
The top three organisational needs identified were funding, premises and personnel.
Lastly, in terms of COVID-19, only 40% were able to remain operational during
lockdown, and one year later only 23% of organisations felt they were back to normal
functioning. Salary cuts were experienced by 37% of the organisations with 20%
experiencing staff cuts. The vast majority (73%) of the organisations experienced
programmatic changes, and just under half had to renegotiate fund or contracts with
their donors.

6.3.

Strengths and Limitations

There are some limitations with the research that should be noted. The main one is
that due to the fact that Bergrivier is a large area and parts are extremely rural, it was
very difficult to get hold of some organisations that were on municipal lists, therefore
the number of organisations with an “unknown” status is a limitation as it is possible
there are more active that couldn’t be identified.
Strengths include that the sample of surveys completed constituted 67% of the
active organisations, and the fact that there was support from municipal departments
to gather the information.
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Annexure 1 – Questionnaire
Bergrivier NGO Interview Schedule Questions
1.
2.
3.
4.

Do you consent to being a part of this interview? Yes/No
Organisation name:
Name of interviewee:
Job title of interviewee:

5. Is your organisation a registered NPO? Yes/No
a. If you are registered how was that process?
b. If you are not registered is there a reason? (e.g. Do you want to be?)
6. How old is your organisation?
a. Year of establishment_____
b. Year of registration (if registered)_______
7. What is the main focus area of your organisation in terms of beneficiaries?
Youth / Women / Children / Adults
8. What is the main focus area in terms of the type of work you do?
Religion / Sports / Agriculture / Education / Health / Development and Housing /
social services / ... ...

9. How many staff do you currently have full-time/part-time?
Full time:___
Part time:___
FUNDING
10. What is your current organisational annual budget?________
11. Who are your current donors? (tick all applicable)
Individual / Corporate / Government / International
12. Which is your main source of funding?
Individual / Corporate / Government / International
13. How sustainable do you feel your organisation is in terms of funding? (Scale 1-10)
IMPACT
14. I want to understand the impact the organisation has for the community. Can you
briefly describe your programmes
15. Can you describe your impact, in other words, what changes do you see in those
receiving/attending your programmes
NEEDS
16. What would you describe as the top 3 needs of your organisation?
a. __________
b. __________
c. __________
COVID
17. On a scale of 1 to 10 how would you rate the impact that COVID had on your
organisation? (1 = it had no impact at all; 10 = it had a huge impact)
18. Were you still able to remain operational and reach beneficiaries during the
lockdown?

19. Do you feel your organisation is back to normal functioning now 1 year post the start
of COVID? Yes/No/To some extent
20. Did you experience any (or all) of the following:
a. Salary cuts
i. Describe this cut (e.g. was it a 50% cut for 3 months etc)
b. Staff cuts
i. How many staff did you lose
c. Programmatic changes
i. How did your programmes change
d. Renegotiating contracts/use of funds with donors
i. Were you able to renegotiate? Y/N
ii. On a scale or 1 to 10 how difficult was this process?

